
 

 

Minimum Necessary Alignment (MNA) 
The fine balance between central control and team autonomy 
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C o m p a t i b l e  t o  S A F e ®  

We recommend building on the 

Solution Intent concepts of 

SAFe® (or using a similar 

mechanism) to manage 

organizational alignment. 

 

F u l l y  c a s c a d a b l e .  

The concepts can be cascaded 

throughout the organization – 

each area adding its crucial, and 

only its crucial, additional 

alignment guidelines. 

 

R e m o v e s  u n c e r t a i n t y  

p a r a l y s i s .  

Clearly documented and 

communicated alignment 

guidelines create transparency 

across the organization and with 

this information teams can make 

fast decisions, confident that they 

are aligned with organizational 

goals. 

Sufficient alignment to enable communication and direction, 

but no more, so that teams have the highest possible 

autonomy while remaining aligned to the goals of the 

enterprise. 
The Challenge 

 
 

The Solution 

Advantages Considerations 
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